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STATUS REPORT ON THE IMPLEMENTATION OF PROPOSITION 47 TASKFORCES
(ITEM 3, AGENDA OF DECEMBER 1, 2015)

On December 1, 2015, the Board instructed: 1) the Public Defender (PD) and Chief Executive
Office (CEO) to convene a Proposition 47 Taskforce (Taskforce 1) responsible for identifying,
contacting, and providing legal relief to individuals eligible to have certain felony convictions
reduced to a misdemeanor; 2) the CEO and the Interim Director of the Office of Diversion and
Re-entry (OD&R) to convene a Prop 47 Jobs and Services Taskforce (Taskforce 2) responsible
for developing public-private partnerships to provide access to workforce development,
employment opportunities, and wraparound services such as housing, healthcare, mental health
treatment, and substance use disorder treatment; 3) the CEO to seek legislative changes to
extend or eliminate the deadline for individuals to apply for Prop 47 legal relief; and 4) to provide
a 90 day report back on implementation strategies.

STATUS SUMMARY

Prop 47 reflects a shift in the criminal justice system away from punitive incarceration and
toward rehabilitative diversion programs and community based support services that help
individuals successfully reintegrate into society. This report is focused on the legal relief and
support services for individuals who have completed their sentence (out-of-custody) for a felony
conviction that is eligible for reduction to a misdemeanor.

Taskforce 1 led by the PD and Taskforce 2 led by Community and Senior Services (CSS) have
been working closely to ensure the outreach campaign and both public and private service
providers are coordinated. Multiple meetings with County partners and community stakeholders
have been convened to develop strategies to identify and contact eligible individuals, provide
legal relief, and connect them with community support services and employment opportunities.
Several workgroups were subsequently established to focus on each aspect of the Board

“To Enrich Lives Through Effective And Caring Service”
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motion. The following identifies the workgroups and summarizes the progress to date and
proposed coordinated implementation plan:

Taskforce 1 (Lead: Public Defender)

• Database Workgroup: Approximately 819,000 potentially eligible cases have been
identified through the development of a consolidated Prop 47 database. The database
will be the foundation of the Prop 47 outreach, services, and employment efforts.

• Outreach Workgroup: The outreach campaign being developed includes direct mailers
and broader mass media marketing to maximize community awareness. The marketing
rollout schedule will be coordinated with recommendations to increase the resources
needed to respond to inquiries generated by the campaign.

• Legal Services: The PD and Alternate Public Defender (APD) have successfully
provided, within existing resources, legal relief to 25,700 clients to date. The proposed
outreach campaign will further increase the demand on the PD, APD, and District
Attorney (DA) staff.

Taskforce 2 (Lead: Community and Senior Services)

• Community Partnership Workgroup: CSS has taken a lead role in developing the
public-private partnerships for community based support services and employment
opportunities. Several programs are being developed.

• Geographic Information Systems (GIS) Workgroup: CSS and the Chief Information
Office (ClO), in collaboration with several departments, is developing a GIS map of
Prop 47 clients and existing public and private service providers to help facilitate an
informed decision on where additional resources need to be deployed.

Budget and Legislation (Lead: Chief Executive Office)

• Prop 47 does not provide funding for the due diligence required by both defense and
prosecution to process petitions (in-custody) and applications (out-of-custody) for legal
relief nor the outreach to raise awareness in the community. A budget recommendation
is being developed and will be submitted to the Board for consideration within 30 days.

• The CEO’s Legislative Affairs and Intergovernmental Relations Division has successfully
introduced County-sponsored AB 2765 (Weber) which, if enacted, would eliminate the
November 2017 deadline to file an application to reduce a Prop 47 eligible felony
conviction to a misdemeanor.

The underlying objective of this project is to establish a collaborative public-private effort to
successfully reintegrate justice-involved individuals back into society. Therefore, individuals
seeking Prop 47 legal relief will be connected to public and private social services that can
provide stabilization of their living situation, rehabilitative supportive services (mental health
treatment, substance use disorder treatment, wrap-around services, etc.), pre-employment
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training, and employment opportunities. Attachment 1 provides details on the efforts of the
Taskforces.

NEXT STEPS

Our Office will continue to work with both Taskforces and each of the Workgroups. Progress in
each of the areas highlighted in this report will be updated each quarter.

We will also return within 30 days with a Board Letter containing budget recommendations for
the outreach campaign, database and GIS projects, and staffing. The Board letter will also
include a detailed outreach implementation plan to support the funding requested.

If you have any questions, please contact Sheila Williams at (213) 974-1155, or David Turla at
(213) 458-6357 or at dturIa(~ceo. lacounty.gov.

SAH:JJ:SW
DT:cg

Attachment

c: District Attorney
Sheriff
Executive Office, Board of Supervisors
County Counsel
Alternate Public Defender
Chief Information Office
Community and Senior Services
Information Systems Advisory Body
Internal Services
Office of Diversion and Re-entry
Public Defender
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BACKGROUND

PROP 47 OVERVIEW AND DEFINING ELIGIBLE CLIENTS

Approved by voters on November 4, 2014, Prop 47, also known as the Safe Neighborhoods and
Schools Act, reduced certain drug and property crimes from a felony to a misdemeanor1.
Therefore, anyone arrested today on a Prop 47 offense who does not have a disqualifying prior
conviction would be considered a misdemeanor offender. This report is focused on providing
legal relief to individuals who are out-of-custody and whose criminal record contains a Prop 47
felony conviction(s) that is eligible for reduction to a misdemeanor with no other disqualifying
felony convictions (specified serious, violent, sexual felony convictions).

For the remainder of this report, individuals eligible for Prop 47 legal relief will be referred to as
eligible clients since they will be recipients of the corresponding legal, support, and employment
services. Prop 47 is fully retroactive which means the eligible population includes clients whose
felony convictions go back to the 1 980s or earlier. Another point of clarification is eligible clients
are only those who were convicted in Los Angeles County. Current residents whose criminal
record includes a Prop 47 eligible felony in another county will be referred to the public defender
of that jurisdiction.

A felony conviction has major consequences for an individual, such as being subject to search
and seizure as a court mandated condition of probation or parole. In addition, a felony record
precludes employment in certain fields, professional licensing, service in the armed forces,
access to federal health care programs, housing opportunities, voting rights, serving on a jury,
etc. Interestingly, individuals with a felony record may be eligible for General Relief, General
Relief Opportunity for Work, CalFresh, and Medi-Cal.

The legal relief provided under Prop 47 may remove significant barriers to successful re-entry
back into society. However, access to the aforementioned opportunities is subject to an
individual’s entire criminal record which means other non-Prop 47 felony convictions may
continue to adversely affect an individual despite having received Prop 47 legal relief.

TASKFORCE 1: IDENTIFY, OUTREACH, AND LEGAL RELIEF

DATABASE WORKGROUP

The PD, CIO, and Information Systems Advisory Body (ISAB) are collaborating with the other
County justice departments to develop a consolidated Prop 47 database that identifies potential
eligible clients and includes the following data fields:

• Charge

• Date of conviction

• Last known address

• Legal agency/representative

‘The CEO’s February 27, 2015 “Preliminary Assessment of Proposition 47 Implementation, Reclassification of
Certain Felonies to Misdemeanors” report provides an overview of the change in law.
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Caution should be taken with respect to the accuracy of the Prop 47 database because the data
sources are from several legacy systems which have conflicting and inconsistent data
definitions. Limitations of the data include the quality of the data capture, availability of sufficient
data, and duplications. The Database Workgroup is continuing to validate and refine the
Prop 47 database. They are also working to reconcile the Prop 47 database with Superior
Courts’ report that approximately 47,200 filings for legal relief have been submitted between
November 2014 and February 2016.

Based on the Database Workgroup’s efforts to date, approximately 819,000 cases have been
identified that may potentially be eligible for Prop 47 legal relief, see Table 1. It should be noted
that an eligible client may have multiple Prop 47 cases.

Table 1: Estimated Population of Prop 47 Eligible Cases

Alternate Public Defender 82,000
Privately Retained Counsel 115,000
Court Appointed Counsel 49,000
Pro Per 8,000

Total 819,000

The number of potential cases reflects the fully retroactive nature of Prop 47 with this estimate
including records that go back several decades. It is also important to highlight that actual
eligibility can only be determined after a thorough review of an individual’s criminal record and
the legal aspects of each case. For example, the Prop 47 database may identify eligibility, but a
review of the criminal record may include other disqualifying felony convictions or the
circumstances of the case do not meet Prop 47 criteria (e.g. the theft exceeded the $950
threshold).

OUTREACH WORKGROUP

The outreach workgroup has two primary tasks: locate eligible clients and develop an outreach
campaign.

Locate Eligible Clients

The ideal outreach scenario is to directly contact each eligible client. The Prop 47 database
generally contains the last known address; however, the contact information may be inaccurate
due to the client either having moved (especially in cases that are decades old), are transient or
homeless, or deceased. As such, the accuracy of the contact information diminishes over time.
Table 2 provides an approximation of potential eligible clients by Supervisorial District based on
the last known address.

Defense Representative Potential Cases
(as of 3/15/16)

Public Defender 565,000 69%

10%

14%

6%

1%
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1st District 20%
2,d District 35%
3rd District 14%
4th District 17%
5th District 14%

The first attempt to update potential eligible client’s last known address was to look internally.
Assuming eligible clients may have recently accessed County services, meetings were
convened to discuss various potential options of sharing contact information between County
departments, including the public safety departments, Department of Health Services,
Department of Mental Health, Department of Public Health, Department of Social Services
(DPSS), Department of Children and Family Services, CSS, and the Registrar-Recorder.

County Counsel has advised that health and human services records, including client identity,
are protected by both State and federal laws which may impose civil and criminal penalties for
violations. In most instances, a client’s specific written authorization must first be obtained by
the County department prior to making a disclosure of a client’s personally identifying
information, or the content of the client’s County service record. Further, in some instances and
for some types of records, written authorization is not enough; a court order authorizing release
is needed for each individual. There are very limited instances where personally identifying
client information may be disclosed without the client’s authorization. However, unauthorized
disclosure of a client’s personally identifiable information to the PD or APD for purposes of
attempting Prop 47 eligibility notification, does not come within statutory exceptions to these
confidentiality laws.

In light of these privacy restrictions, the PD is proposing to engage a commercial people locator
service to obtain the last best known address for the Prop 47 database.

Outreach Campaign

Although Prop 47 was passed by voters in November 2014, the level of awareness in the
community and among eligible clients is unknown. A large proportion of cases are old and
eligible clients have since moved on living with a felony record. Others are transient or
homeless with little contact with the media, which provided limited coverage of Prop 47. The
outreach that has been performed have been limited to pilot programs for mailers to eligible
clients by the PD and APD, events co-hosted by community advocates, and the general work
that advocates and providers do in the community.

Given the pending sunset date of November 2017 to file for legal relief, Taskforce I is
developing a multi-prong outreach campaign to raise awareness of the available Prop 47 legal
relief and corresponding support services, as described below in priority order:

1. Direct Mailings: Since the passage of Prop 47, the PD and APD have been directly mailing
letters/notices to eligible clients. With this Board directive, they are looking to significantly
increase the volume of direct mailers with the assistance of a commercial people locator

Supervisonal District
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service. In addition, and keeping in mind the aforementioned privacy restrictions, the PD
and CSS are working with County Counsel and the Department of Public Social Services to
determine the feasibility of including generic Prop 47 informational material in their regular
correspondence (e.g. benefit statements) to clients.

Central to this direct mailing effort will be the development of a mailing schedule that
balances their legal resource capacity to the potential volume of responses from eligible
clients, discussed further in the Capacity of Legal Resources section.

2. 211 County Portal and Call Center: The CEO is working with 211 LA County (211) to
amend the existing agreement to add Prop 47 call center services and to host an online
Prop 47 portal. 211 will be integral in the success of the outreach campaign because all
marketing materials will direct inquiries to the 211 call center or portal.

The 211 service operators and online portal will provide individuals with a general overview
of Prop 47 and references/links to the legal, rehabilitative, and community support services
available. 211 service operators will direct callers not to disclose any criminal history
because that information should only be discussed between the individual and their legal
representative. The CEO is also looking at engaging 211 for Prop 47 case management
services for those eligible clients who call with complicated service needs and require
assistance navigating through the system.

3. Public Transit: Advertising on public transit provides broad exposure and potentially
reaches a significant number of clients who are either public transportation passengers
(interior advertisements) or through street-viewership (exterior advertisements). The PD is
working with the Los Angeles Department of Transportation and Metropolitan Transit
Authority to identify prospective routes throughout the County.

4. In-Office Ads: Considering eligible clients may be utilizing other County services,
Taskforce 1 has designed simple low cost advertisements that include posters, countertop
stands, and business cards. These advertisements could easily be distributed to County
department’s public service offices and to community providers.

5. Events and Legal Clinics: Taskforce 1 will continue to co-host and/or participate in two to
three community outreach events per month, including major community and holiday events,
such as the Taste of Soul, Martin Luther King Day, and Cesar Chavez Day. Onsite services
include Prop 47 education, initiating petitions for eligible clients, and linking them to other
County services and community based providers.

6. Online Social Media: Online advertising is an integral part of any outreach campaign given
today’s tech-centric culture. Regardless of age and economic status, most people engage
in online communication and activity either through home computers, laptops, smartphones,
or even library computers. Taskforce 1 is working with Google and Facebook to develop
effective strategies and advertising algorithms that post webpage advertisements when
someone triggers Prop 47 relevant key words or submits general online inquiries related to
criminal justice. Following a one month lead time, the social media campaign would run
from August 2016 through November 2017.

7. Mobile Outreach Teams: Based on experience, the PD anticipates a significant number of
eligible clients to be homeless. The PD is working with the countywide Homeless Initiative
to possibly partner with the Los Angeles Homeless Services Authority’s field team to go into
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the community and provide direct services to eligible clients. The PD deems this effort is
vitally important because this population of eligible clients are the least likely to be aware of
Prop 47 and contact the County for assistance.

Our Office is reviewing the budget proposals for the outreach campaign and anticipate a Board
Letter will be submitted within 30 days containing budget recommendations and additional
details of the outreach campaign, including schedules, maps, and examples of the
advertisements.

LEGAL SERVICES

Unless a potential eligible client was represented by APD or the Indigent Criminal Defense
Appointments (ICDA) panel, the PD is the default legal representative to assist individuals
seeking Prop 47 legal relief. This includes the approximately 15 percent of eligible cases the
Prop 47 database identified as either represented by private counsel or pro per
(self-representation). Representation for these individuals is problematic because the PD does
not have access to their case files.

The legal service provided by the PD and APD include reviewing a potential eligible client’s
criminal record, researching the case, determining eligibility, filing petitions or applications, and
appearing at hearings. Likewise, the DA reviews all petitions and applications filed with the
Superior Court for eligibility regardless of the source of defense representation, files responses
to those petitions and applications, determines whether or not to contest the petitions or
applications, and litigates contested petitions or applications at court hearings. The DA must
also contact affected victims to provide notice and an opportunity to be heard with respect to
resentencing under Prop 47.

Current Legal Relief Activity

Upon the passage of Prop 47, the PD and APD’s immediate priority was to provide legal relief to
clients who were incarcerated and then to those who were on felony probation or parole. The
departments are now primarily handling client-initiated requests for out-of-custody reductions
and cases where clients are arrested on Prop 47 related bench warrants. The PD and APD
have not initiated any automated petition or application filings which, given the volume, has the
potential of overwhelming the justice system’s capacity with unvetted cases, as has occurred in
another jurisdiction. Table 3 reflects the PD and APD’s legal relief efforts since November
2014. As previously noted, the Database Workgroup is reconciling records with the Superior
Court.

TABLE 3: Prop 47 Legal Relief Statistics

Law Firm

Petitions & Applications (as of 2/15/16)

Granted Denied Pending TOTAL
FILINGS

Public Defender 36,500 13,100 21,000 1,600 800 23,400
Alternate Public Defender 14,600 9,100 4,700 200 600 5,500

TOTAL 51,100 22,200 25,700 1,800 1,400 28,900

Cases IneligibleReviewed
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As previously noted, the PD and APD have been partnering with Neighborhood Legal Services
of Los Angeles County, Californians for Safety and Justice, and many other agencies to co-host
Prop 47 education and legal aide tables at community events.

Capacity of Legal Resources

Prop 47 does not provide funding to support the legal representation and prosecutorial review
required to process the legal relief through the courts. The due diligence required can be a time
intensive manual process of reviewing case files, some dating back decades. The DA, PD, and
APD have been redirecting existing resources (attorneys, paralegals, and other staff) to manage
the additional Prop 47 caseload they have absorbed during the past 16 months.

The Prop 47 outreach campaign is unprecedented and the response rate and corresponding
caseload is unknown. For example, the PD conducted a small direct mailing pilot that resulted
in an approximately 20-25% response rate. In contrast, the APD conducted a more extensive
direct mailing which produced a 1 .3% response rate after distributing 4,700 mailers to clients
whose case was heard in the last three years. Other inquiries have come to the PD and APD
from a wide spectrum of individuals with a felony record, including: actual eligible clients, those
who are not eligible because of their criminal history, and those who may be eligible for other
legal relief such as expungement. Under each circumstance, staff time is needed to respond
and research eligibility.

Taskforce 1 anticipates the outreach campaign will generate increased inquiries that will eclipse
the department’s current capacity. The following steps have been taken to accommodate these
inquiries and potential eligible client workload:

• The 211 call center and Prop 47 portal will be on the frontline to manage the inquiries,
provide an overview of Prop 47 eligibility, and direct potential eligible clients to the
corresponding legal, social, and support resources.

• The PD will be expanding its summer law clerk program. The additional law clerks will
spend at least half of their time working on Prop 47.

• Local law schools have been contacted to see if their student clinical and adjunct
programs possess the capacity to assist eligible clients with the Prop 47 petition and
application process. Some community based organizations are already working with
college and law students through clinical and adjunct programs. Inquiry in this area is
ongoing.

• The PD is also in the process of contacting law firms in the Los Angeles area for the
purpose of determining whether, through their pro bono programs, there is any interest
in providing attorneys and/or summer associates to work with individuals eligible for Prop
47 relief.

As previously noted, several legal aid groups are already working with eligible clients in the
community. Generally, these groups analyze eligibility and assist clients in completing Prop 47
paperwork.

The DA and PD have submitted budget requests for additional staff which is discussed later in
the budget section. The APD will be submitting a budget request after the extent of the
County’s outreach efforts has been determined.
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TASKFORCE 2: JOBS AND SERVICES

The OD&R is working with all of the Health Agency departments to compile a list of available
services by geographic location within the County. The OD&R has partnered with other County
departments to participate in several grants and inaugural programs that are designed to help
the justice-involved population, including Prop 47 eligible clients, to enroll for Medi-caid/Cal
benefits and develop a comprehensive network of resources and programs to meet their
medical, mental health, and substance use treatment needs. On March 14, 2016, a separate
OD&R report was submitted to the Board detailing the housing, healthcare, mental health
treatment, substance use disorder treatment, and wraparound services that are being
developed in the community.

With respect to the jobs component of Taskforce 2, the remainder of this section highlights the
efforts initiated by CSS:

COMMUNITY PARTNERSHIP WORKGROUP

The Community Partnership Workgroup (CPW) was initially started by CSS to build the
Taskforce 2 public-private partnerships. However, as a result of the close collaboration
between CSS and the PD and the integration needed between legal assistance and support
services, the scope of this workgroup now encompasses both Taskforces.

CPW Kick-off Meeting

On February 9, 2016, the PD, Californians for Safety and Justice, and Neighborhood Legal
Services Los Angeles, co-hosted a Prop 47 community partnership meeting at the offices of
CSS in East Los Angeles. Participating stakeholders included representatives from various
County departments, community-based organizations, faith-based organizations, legal aide
service providers, Los Angeles City representatives, and representatives from advocacy groups.
Participants were invited to consider their unique roles and how they can contribute to the Prop
47 outreach campaign, legal aide, and support services. This kick-off meeting has improved
public-private communications and continued the process of identifying existing public and
private resources available to assist eligible clients, detecting unmet needs and challenges, and
initiating the relationships, networks and steps for building an effective infrastructure for re-entry
and support services.

Second Chance Community-Based Support Services and Employment Opportunities

CSS has been developing the countywide public-private partnerships to support the re-entry
population, not just the Prop 47 eligible clients. CSS has been collaborating with the OD&R,
other County departments, community-based organizations, and other private and public
partners to develop a comprehensive Second Chance Workforce Development Program
(Second Chance) to expand capacity and expertise to support the re-entry population, including:

• Coordination of services for mental health and substance use treatment services,
housing, wrap-around services, family reunification, and education.

• Implementation of workforce development service strategies that incorporate sustainable
interagency coordination, streamlined service delivery and the expansion of Second
Chance employment and training opportunities.
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In addition to reducing recidivism, the objective of Second Chance is to provide individuals with
a comprehensive support network to become independent and eventually reduce their reliance
on entitlement and safety-net programs. CSS, in coordination with other County departments
and community agencies that work with this population, are implementing the following:

• Jail-Based Job Centers: In partnership with the Sheriff’s Department, the Quality and
Productivity Commission and other County departments, a Jail-Based Job Center will be
established at the Pitchess Detention Center to provide a bridge for individuals released
from the jail into the County’s Workforce Development System. Similar plans are underway
to seek funding to establish a women’s job center at the Sheriff’s Century Regional
Detention Facility in Lynwood.

• System Navigators: CSS secured an $800,000 grant from the Board of State and
Community Corrections to establish a dedicated team of navigators to assist the re-entry
population with employment services. The navigators will provide hands-on intensive soft
skill job preparation, enhanced social skill development, peer support, and system
navigation to the County’s America’s Job Centers of California (AJCC) system. Each AJCC
will ensure specialized career planning, job training, job development, employment
placement, on-the-job training and job coach supports.

• Offender Workforce Development Program: In partnership with Probation and the
National Institute of Corrections (NIC), probationers will be enrolled in an NIC designed
evidence-based multidisciplinary rehabilitation and job attainment program utilizing
local/regional workforce resources. The program includes education and skill development,
retention strategies, system navigation, intervention and the creation of a rehabilitation and
career attainment support team that includes the probation officer.

• Connections with Businesses: CSS has a team of staff developing and implementing a
multi-layered business services strategy with over 1,700 employers to educate and create
interest in hiring Second Chance participants. In addition, CSS is building a coalition of
Second Chance Business Champions that can help promote and create opportunities
through business to business engagement and to work with CSS to identify and develop
ongoing strategies that create bridge and permanent career pathways for the re-entry
population.

• Social Enterprises Businesses: CSS is working with the Department of Consumer and
Business Affairs to identify and work with social enterprise businesses. These businesses
have traditionally hired under-served populations, including individuals with a criminal
record. To support these companies and expand the capacity of burgeoning social
enterprises, CSS will increase the number of on the job training and other workforce
development efforts that support the expansion of social enterprise businesses in the
County.

• Employer Incentive Programs: CSS plans to coordinate business workshops to educate
employers on Work Opportunity Tax Credits (WOTC) and the EDD Fidelity Bonding
Program. The WOTC provides tax incentives to employers that hire ex-offenders and other
target populations. The Fidelity Bonding Program provides no cost bonds to employers to
protect them against possible theft, dishonesty, or fraudulent acts to alleviate employers’
concerns about hiring ex-offenders and at-risk job applicants.

• Leverage Training: CSS is working with its network of educational institutions, including
community colleges, adult schools and other eligible training providers, to design training
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programs that not only meet the needs of employers, but are also appropriate for the re
entry population. To the extent possible, CSS intends to leverage funding from Pell Grants
and other State and federal grants that are available to support the training needs of low
income individuals.

• Job and Hiring Events: CSS will organize job and hiring events geared towards the
re-entry population, including eligible clients. These events will target employers and
re-entry populations in the Antelope Valley, Santa Clarita, San Gabriel Valley, Central
Los Angeles, South Bay, West Los Angeles and Gateway Cities.

• Special Outreach to Youth and Individuals Receiving Public Assistance: CSS is
working with DPSS and the PD to identify eligible clients who are receiving General Relief
and link them to employment opportunities, training, and services. In addition, in partnership
with Probation, CSS is developing strategies for youth in the juvenile halls and camps with
opportunities to participate in the summer employment program and be enrolled in the
County’s workforce programs.

• Collaboration and Partnerships: CSS will be working closely with public agencies,
community and faith-based organizations that work with the re-entry population to ensure
successful reintegration, build systematic support, and facilitate information sharing and
coordination between agencies. Community partners include the Los Angeles Regional
Re-entry Partnership (also known as LARRP) which is a network of community-based
organizations working to assist previously incarcerated men and women reintegrate back
into their communities.

Another example of collaboration and partnership is with the Volunteers of America, Greater
Los Angeles’ Re-Entry Career Pathways Collaborative (VOALA). VOALA is a Skid Row
based initiative serving the re-entry population with employment, education, training, and
other wrap-around services. VOALA is funded with the Training to Work 2 — Adult Re-entry
Grant from the Department of Labor and is comprised of organizations with significant
expertise and success transitioning long-term incarcerated individuals into sustainable
employment. Partners include A New Way of Life Re-entry Project, Community Education
Centers, Behavioral Systems Southwest - Hollywood Re-Entry Parolee Service Center, U.S.
District Court Probation Office, Federal Department of Corrections, Marvin Gardens, Orion,
Five Keys Charter, Working Wardrobes, PV Jobs, and the Inner-City Law Center.

In addition to the ten strategies outlined above, CSS is working in partnership with other County
departments to address the need for an online tracking and referral system for all eligible
clients.

GEOGRAPHIC INFORMATION SYSTEMS WORKGROUP

CSS has established a Prop 47 GIS Workgroup to map the locations of eligible clients and
existing public and private service providers for the purpose of facilitating a needs-resource
assessment. This will be a powerful tool for informed decision making. The OD&R can use the
gap analysis to recommend how new resources can be deployed, including mental health,
medical, substance use treatment, housing, support services, veterans affairs services,
employment, etc.
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BUDGET & LEGISLATION

STAFFING

Our Office is currently reviewing requests from the departments for additional budgeted
positions, primarily paralegal staff. A budget strategy is being developed to provide
departments with staffing flexibility that is responsive to the caseload volume. One option is to
incrementally add staff as the outreach campaign scales up; however, each incremental
increase would be subject to the caseload volume generated to date.

MARKETING AND CALL CENTER

Our Office is also reviewing budgets for the outreach campaign. The majority of these projects
involve print and electronic media marketing costs. The 211 call center will require a statement
of work, negotiations, and a contract.

FUNDING SOURCES

Pursuant to the Prop 47 statute, funding will be made available in Spring 2017. However, those
funds are restricted to grants to community-based service providers for support services (65%),
truancy prevention (25%), and victims assistance programs (10%). To mitigate net County cost,
our office is researching alternative funding sources for Prop 47, including:

• OD&R Funds: The OD&R has been requested to consider funding the one-time
marketing costs.

• Information Technology Fund: The CIO has been requested to support the Prop 47
database and GIS project.

• AB 109 Local Innovation Funds: Commencing in FY 2016-1 7, AB1O9 requires counties
to annually redirect ten percent of the four existing AB 109 funds to establish a Local
Innovation Subaccount (Innovation Fund). The Board determines the expenditure
priorities of the Innovation Fund which must be within the scope of AB 109’s
anti-recidivism objectives. The annual funding level for the Innovation Fund is subject to
the prior-year revenues. Therefore, the amount of funding will not be known until after
September 2016. Upon availability, our Office will consider Prop 47 programs in
developing the Innovation Fund budget recommendations which should coincide with
AB 109’s October through September budget cycle.

• AB 109 Revocation Funds: Considering eligible clients are a sub-population of AB1 09’s
non-serious, non-violent, non-sex offender population, County Counsel was requested to
evaluate whether the DA, PD, and APD legal costs for Prop 47 are eligible for funding
with AB 109 Revocation Funds. Unfortunately, those funds are specifically restricted to
AB 109 court revocation proceedings. The Board may consider seeking a legislative
change to permit use of AB 109 Revocation Funds for Prop 47 legal relief services.

• Commission of State Mandates: County Counsel has advised that the additional
workload created by Prop 47 for the PD, APD, and DA does not constitute “costs
mandated by the State;” thereby, these expenses are ineligible for reimbursement from
the Commission on State Mandates.
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LEGISLATION (PROP 47 SUNSET PROVISION)

Assembly Member Shirley Weber (7gth District — San Diego) has introduced County-
sponsored AB 2765 which, on February 19, 2016, which would eliminate the November
2017 deadline to file an application to reduce a Prop 47 eligible felony conviction to a
misdemeanor. As provided by Prop 47, any amendments to the Act which further its intent
must be passed by a two-thirds vote from each house of the Legislature and signed by the
Governor. AB 2765 is currently pending hearing in the Assembly Public Safety Committee.

The County is co-sponsoring this measure with Californians for Safety and Justice, the
sponsors of Prop 47, and San Diego District Attorney, Bonnie M. Dumanis.
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Auditor- ller

SUBJECT: PROPOSITION 47 - ANALYSIS OF COST SAVINGS AND SERVICE
IMPROVEMENTS (Board Agenda ltem 3, December 1,20151

On December 1, 2015, your Board of Supervisors (Board) instructed the Auditor-
Controller (A-C) to:

a Conduct an analysis of Proposition 47 (Prop 47) to determine if the affected
County departments possess a method of capturing, tracking, or measuring the
costs, savings, and service improvements (or declines) associated with the
implementation of Prop 47.

Describe the approaches and methodologies used to assess Prop 47 savings
and make available to the public the underlying data used.

ldentify if other peer counties possess a method of capturing such costs and
savings that Los Angeles County could adopt as a best practice.

Propose a methodology to reallocate future cost savings to assist the Public
Defender (PD) and Alternate Public Defender (APD) in the timely filing of Prop 47
petitions and applications for sentence reductions.

Obtain and consider input from interested research organizations during our
analysis.

o

a

a
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Backqround and Scope

On November 5, 2014, Prop 47 became law, reducing the classification of certain non-
violent and non-serious drug possession and property crimes from felonies to
misdemeanors. lndividuals currently incarcerated for a conviction that qualifies under
Prop 47, and who have no prior conviction for a specified violent or sexual offense, may
file a petition to have their qualifying conviction reclassified as a misdemeanor and be
resentenced. lndividuals who are not currently incarcerated or under the Court's
supervision for a Prop 47 qualified conviction, may apply to have their felony conviction
reduced. Petitions and applications generally must be filed by November 2017.

We reviewed the impact of Prop 47 for eight County departments: Sheriff's Department
(Sheriff), Probation Department (Probation), District Attorney (DA), PD, APD,
Department of Health Services (DHS), Department of Public Health (DPH), and
Department of Mental Health (DMH). Our review included discussions with
departmental subject matter experts, analyzing available expenditures, staffing, and
workload documentation, and preliminarily estimating the Fiscal Year (FY) 2015-16 cost
savings (or increases), and the value of potential workload changes attributed to Prop
47. We also contacted neighboring counties and relevant agenciesiorganizations.

Review Hishliqhts

Trackino of Costs. Savinos. and Service lmprovements (or Declines)

Our review noted that none of the eight affected departments revíewed have methods to
capture, track, and measure the costs, savings, and/or service improvements (or
reductions) attributed to the Prop 47 population. As a result, departments cannot
accurately estimate and/or quantify the cost savings (or increases) and impact of Prop
47 to their current and future operations at this time.

While there is currently no mechanism to accurately quantify the impact of Prop 47 to
each department, we attempted to estimate the costs, savings, and/or service
improvements (or reductions) based on the limited amount of data available from each
department at the time of our review. The estimates included in this report are not
intended to be used or considered for budgetary or decision-making purposes since
departments could not isolate the portion of workload changes that were attributed to
Prop 47. ln addition, in some instances, departmental resources were, or will be,
redeployed from Prop 47 workload and shifted to other priorities and/or caseloads.

Estimates of I Costs and Savinqs

Sheriff and DPH indicated that they may have savings, and DMH indicated that they
may have cost increases as a result of Prop 47. We preliminarily estimated the total net
Prop 47 cost savings to be approximately $9.2 million for FY 2015-16. Specifically:
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a Sheriff and DPH - Estimated cost savings of approximately $13.7 million and $1.1
million, respectively. The Sheriff's savings are related to an estimated decrease in
services and supplies expenditures for items such as food, laundry services, and
medicine. DPH's savings are related to a decrease in substance abuse treatment
services costs províded by contracted clinical service providers. The Sheriff
indicated that not all of the amount identified can be attributed to Prop 47 since they
would have reduced the number of jail beds in some overcrowded housing areas,
and would have to address the increase in inmates diagnosed with mental health
needs, irrespective of the enactment of Prop 47. Sheriff and DPH also indicated that
any estimated cost savings were, or will be, used to address other service
improvements, shortfalls, etc.

DMH - Estimated cost increase of approximately $5.6 million related to an increase
in costs for mental health services provided by contractors.

Estimates of Workload Chanqes

Seven of the eight departments (all except DPH since all of their treatment services are
contracted) appear to have seen changes in their workload due to Prop 47. While these
workload changes do not result in realizable savings available for reallocation, we
preliminarily estimated the value of the Prop 47 workload changes is approximately
$37.5 million for FY 2015-16. Specifically:

Sheriff - The Sheriff's estimate a workload reduction attributed to Prop 47 of
approximately $41.6 million in FY 2015-16 based on hypothetical scenarios for major
operational changes (i.e., the closure of jail facilities/areas). However, the Sheriff
indicated that they are continuing to conduct many of their operations in excess of
defined capacities, and reductions because of Prop 47 have allowed them to
address emerging critical needs such as a higher volume of inmates with mental
health needs.

a

o

a

Probation - We estimate a workload reduction of approximately $3.4 million due to a
decrease in the number of probationers, primarily due to the Superior Court being
responsible for monitoring misdemeanor probationers. However, Probation
indicated that their caseload sizes continue to exceed national standards, and that
they used the caseload efficiencies to increase their participation in other projects.

PD and APD - We estimate workload increases of approximately $3.3 million and
$728,000, respectively. PD and APD indicated that while there may be a reduction
in Prop 47 lelony cases, they have seen an offsetting increase in serious felony
cases and an increase in misdemeanor workload. ln addition, PD and APD have
been tasked with filing Prop 47 petitions and applications.
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DA - DA management indicated that workload changes cannot be reasonably
estimated at this time since they track caseloads at the local area office level and
that each area office has unique caseload data metrics. ln addition, similar to PD
and APD, the DA has been tasked with reviewing all Prop 47 filings.

o DHS and DMH - We estimate that the value of the workload changes is a decrease
of approximately $767,000 and an increase of approximately $4.2 million,
respectÍvely. DHS reported a reduction in costs for services provided to inmates in
DHS facilities, and DMH reported an increase in services provided by DMH staff.

Best Practices to Quantifv Cost Savinqs (or lncreases)

We contacted the counties of Orange, Riverside, San Bernardino, and San Diego to
identify best practices, and noted that all four counties did not track and quantify Prop
47 cost savings and/or increases at the time of our revÍew.

Methodoloov for Reallocatino Cost Savinos

The Prop 47 County Taskforce (Taskforce) is responsible for formulating a Countyrruide
plan to identify eligible residents, facilitate their filing of applications for resentencing,
and explore the feasibility of extending or eliminating the application sunset date. As
such, once the Taskforce's plan is developed, we recommend Sheriff and DPH
calculate their anticipated cost savings that could assist (if available and needed) PD
and APD with Prop 47 eligible resident petitions and applications.

The complete results of our review are included in Attachment l.

Review of Report

We discussed our report with each of the eight impacted departments. To expedite this
report prior to consideration of next year's budget, we did not solicit written responses
from each department for attachment to this report, as is typically our process.
Departments have been advised that they may respond directly to your Board.
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We thank management and staff from each department for their cooperation and
assistance during our review. lf you have any questions please call me, or your staff
may contact Robert Smythe at(213) 253-0100.

JN:AB:PH:RS:JU

Attachments

c: Sachi A. Hamai, Chief Executive Officer
Jim McDonnell, Sheriff
Jackie Lacey, District Attorney
Calvin C. Remington, lnterim Chief Probation Officer
Ronald L. Brown, Public Defender
Janice Y Fukai, Alternate Public Defender
Robin Kay, Ph.D., Acting Director, Department of Mental Health
Mitchell H. Katz, M.D., Director, Los Angeles County Health Agency
Cynthia A. Harding, M.P.H., lnterim Director, Department of Public Health
Lori Glasgow, Executive Officer, Board of Supervisors
Public lnformation Office
Audit Committee



Attachment I

PROPOSITION 47
ANALYSIS OF COST SAVINGS AND SERVICE IMPROVEMENTS

FISCAL YEAR 2015-16

Backqround

On November 5, 2014, California voter initiative Proposition 47 (Prop 47 or Proposition)
became law, reducing the classification of certain non-violent and non-serious drug
possession and property crimes from felonies to misdemeanors. lndividuals who were
convicted of these crimes prior to Prop 47 may have their sentence reduced or prior
record updated if they also have no prior conviction for a specified violent or sexual
offense, and file for a sentence reduction by the November 2017 deadline, except under
certain hardship conditions. As detailed below, to file for a sentence reduction,
individuals must either file a petition for resentencing or an application for
reclassification.

a Petition - lndividuals currently incarcerated or under the Court's supervision (i.e.,
probation or parole) for a convictíon that qualifies under Prop 47 may file a
petition to have their qualifying conviction reclassified as a misdemeanor and be
resentenced.

o Application - Individuals convicted of Prop 47 crimes who have completed their
sentence may apply to have their felony conviction reclassified to a
misdemeanor.

ln addition, individuals whose cases are in the pre-conviction phase of a crime that
qualifies under Prop 47 may request (generally through oral motions, no filing required)
to have their pending charge reduced from a felony to a misdemeanor.

As detailed in Table 1 below, the number of petitions filed has decreased and the
number of new applications filed has generally increased each quarter since Prop 47
became effective in November 2014. The trend of a reduced number of petitions in
more recent quarters may be attributed to a surge after the initial passage of Prop 47
since incarcerated individuals could get their sentence reduced if their petitions were
granted. ln addition, as of November 5, 2014, all crimes that fall under Prop 47 are
charged as misdemeanors. The increase in the number of applications filed quarterly
may be due to a variety of factors, including increased awareness of eligibility, outreach,
etc.

AU DITOR-CONTROLLER
COUNTY OF ¿OS A'VGELES
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Table I
Proposition 47 Petitions, Applications, and Pre-convictions Statistics

November 2014 through December 2015

Nov to Dec
2014

Jan to Mar
2015

Apr to June July to Sept Oct to Dec
2015 2015 2015 Total

Petitions

Applications

Total New Filings:

5,410

2.128

7,445

3,294

3,287

3,598

2,171

4,820

1,191

4,O45

19,s04

17,885

7,538 10,739 6,885 6,991 5,236 37,389

Pre-convictions

Total Prop 47 Workload
4.764 1,985 720 4',15 208 8,092

12,302 12,724 7,605 7,406 5,444 45,481

Source: Superior Court of California, County of Los Angeles (unaudited)

Prop 47 has an impact on the workload and/or expenditures of eight County
departments, including the Sheriff's Department (Sheriff), Probation Department
(Probation), Public Defender (PD), Alternate Public Defender (APD), District Attorney
(DA), Department of Health Services (DHS), Department of Public Health (DPH), and
Department of Mental Health (DMH).

Scope

On December 1, 2015, the Board of Supervisors (Board) instructed the Auditor-
Controller (A-C) to:

(a) Conduct an analysis of Prop 47 to determine if the affected County departments
possess a method of capturing, tracking, or measuring the costs, savings, and
service improvements (or declines) associated with the implementation of Prop
47.

(b) Describe the approaches and methodologies used to assess Prop 47 savings
and make available to the public the underlying data used.

(c) ldentify if other peer counties possess a method of capturing such costs and
savings that Los Angeles County could adopt as a best practice.

(d) Propose a methodology to reallocate future cost savings to assist the PD and
APD in the timely filing of Prop 47 petitions and applications for sentence
reductions.

(e) Obtain and consider input from interested research organizations during our
analysis.

Our review included discussions with subject matter experts within each of the impacted
County departments and analyzing available documentation of expenditures, staffing,
and workload changes. We also contacted neighboring counties, and other relevant

AU DITOR-CONTROLLER
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agencies/organizations: the Advancement Project, Legislative Analyst's Office (LAO),
the County of Los Angeles Information System Advisory Board, the American Civil
Liberties Union (ACLU), and the RAND Corporation.

ln addition, we preliminarily estimated the Fiscal Year (FY) 2015-16 cost savings (or
increase), and the value of potential workload changes attributed to Prop 47 lhat appear
to have been reallocated and/or reinvested to create other efficiencies, improve
seryices, address other needs, etc.

LAO Prop 47 lmpact Analvsis to Counties

The LAO is a nonpartisan government agency that provides fiscal and policy advice to
the State Legislature, and whose function includes analyzing the Governor's annual
budget and reporting on special topics of interest to the Legislature. ln February 2015,
the LAO issued "The 2015-16 Budget: lmplementation of Proposition 47" report that
included an analysis of the impact of Prop 47 to both the State and counties.

The LAO report estimated that counties spend several hundred million dollars on
workload that will be eliminated by Prop 47, and that "local decisions on how to respond
to this workload reduction will determine whether it results in cost savings or
improvements to the administration of local criminal justice systems." For example, the
LAO's report indicated that Prop 47 will free up county jail beds. However, since many
counties were overcrowded before Prop 47, the decrease in workload will allow certain
inmates to serve a higher percentage of their sentence, instead of being released early
due to jail overcrowding.

ln the sectíons below, we identify areas where departments may have some realizable
cost savings, and other areas where departments appear to have workload reductions
attributed to Prop 47 that have been reallocated or reinvested, but no cost savings.

(a) Trackins of Prop 47 Gost Savinss

All eight departments indicated that they do not track cost savings (or increases) and/or
service improvements (or reductions) attributable to Prop 47. We noted that
departments currently do not have methods to capture, track, and measure the costs,
savings, and/or service improvements (or reductions) attributed to the Prop 47
population.

Several departments expressed concerns with the difficulty in isolating the Prop 47
impact to their workloads because of other concurrent factors (e.9., normal fluctuations,
changing demographics, impact of other funding/programs, etc.), and thus are
concerned about the accuracy and reliability of data they provide on Prop 47 impacts.
Some departments also indicated that they may have a lack of infrastructure (i.e.,
information systems capable of isolating Prop 47 data) or legal restrictions (e.9., mental
health client privacy rights, etc.) that hinder their ability to track Prop 47's impact. ln
addition, in some instances, departmental resources were, or will be, redeployed from

AU DITOR.CONTROLLER
COUNTY OF LOS AA'GELES



Proposition 47 - Analvsis of Cost Savinqs and Service lmprovements Paqe 4

Prop 47 workload to other Board or departmental priorities, and/or to high need or
emerging caseloads. lt is important that such workload shifts be measured,
documented, and reported.

However, to improve the accountability and transparency of any realizable cost savings
(or increases) and the value of workload changes attributed to Prop 47, departments
should immediately ímplement procedures and mechanisms to accurately track
workload changes and impacts specific to Prop 47, and consider the tracking
mechanisms identified in Attachment ll. Once departments implement these tracking
mechanisms, they should estimate andior project any anticipated cost savings (or
increases) and potential impacts to their current and future operations, and report the
results to the Board at least annually. Departments that do not believe they currently
have the ability to track future Prop 47 savings should report their tracking challenges
and potential solutions to the Board. Departments should also consider including other
contextual data/information (e.9., crime statistics, recidivism rates, etc.) as it relates to
Prop 47 in their reports to the Board.

Recommendations

Gounty depaÉments impacted by Proposition 47=

1. lmmediately implement procedures and mechanisms to accurately track
workload changes and impacts specific to Proposition 47, and consider
the tracking mechanisms identified in Attachment ll.

2. Estimate and/or project any cost savings (or increases) due to
Proposition 47 and potential impacts to their operations, and report the
results to the Board of Supervisors at least annually. lf departments do
not believe they currently have the ability to track future Proposition 47
savings, they should report their tracking challenges and potential
solutions to the Board of Supervisors.

3. Gonsider including other contextual data/information as it relates to
Proposition 47 in their reports to the Board of Supervisors.

While there is currently no mechanism to accurately quantify the impact of Prop 47 to
each department, we estimated the potential cost savings (or increase), and the value
of workload changes based on the limited data available and provided by each
department at the time of our review.

The amounts identified are meant to be preliminary estimates and are not intended to
be used or considered for budgetary or decision-making purposes since sufficient data
is not available to determine at this time the portion of the workload decrease/increase
that is uniquely attributed to Prop 47. Once departments develop sufficient historical

AU DITOR.CONTROLLER
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Prop 47 data/information, they will be able to report more accurate and reliable
estimates of cost savings and impacts to their respective workloads.

Estimated Potential Cost Savinos/lncreases

Our review noted that two of the eight departments (Sheriff and DPH) indicated that
they may have cost savings, and one department (DMH) indicated that they may have
potential cost increases. While we were not able to precisely determine the source of
the cost savings (or increases), based on our review of available data, we preliminarily
estimated the total net Prop 47 cost savings to be approximately $9.2 million for FY
2015-16. Details of each department's cost savings/increases are indicated below.

Sheriff - lnmates released or never incarcerated as a result of Prop 47 will cause a
decline in expenditures for services and supplies (S&S), such as food, clothing, laundry,
and medical and dental services/supplies. Based on an estimate of $20.35 per inmate
per day for these incremental costs (marginal cost rate), and an average reduction of
1,840 jail inmates per day (see Table 3), we preliminarily estimate the savings to be
approximately $13.7 million for FY 2015-16.

The Sheriff indicated that not all of the amount identified can be attributed lo Prop 47
since they would have reduced the number of jail beds by converting two-person cells to
single-person cells in some of the more severely overcrowded housing areas, and
would have to address the increase in the number of inmates diagnosed with mental
health needs, irrespective of the enactment of Prop 47. ln addition, the Sheriff indicated
that any cost savings from reductions of S&S costs were used to address other service
improvements and/or Custody shortfalls, such as Public Safety Realignment Act
(48109), unanticipated pricing increases in food and medicine, etc. Subsequent annual
cost savings will also vary depending on changes to the marginal cost rate and the
average reduction of inmates per day. We further discuss the Sheriff's future cost
savings in the "Methodology for Reallocating Cost Savings" section.

DPH - DPH reported a decrease in costs for substance abuse treatment services
provided by contracted clinieal service providers. Specifically, payments to contracted
providers decreased by approximately $1.1 million or 8o/o of the $13.7 million in total
payments. This decrease is based on a comparison of pre-Prop 47 (November 4,2013
to September 30, 2014) and post-Prop 47 (November 4,2014 to September 30, 2015)
payments to providers. DPH management indicated that any cost savings from the
reduction in contractor payments were and continue to be redirected to fund other
treatment services and residential care for the Substance Abuse Prevention and Control
Program.

DMH - DMH reported a slight increase in costs for mental health services provided by
contractors. Specifically, payments to contracted providers increased by $5.6 million or
0.60/0 of payments totaling $884.8 million, in the 12 months after Prop 47 compared to
the 12 months prior. DMH does not have mechanisms in place to conclusively link
these payment increases to the impact of Prop 47.

AU DITOR-CONTROLLER
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The remaining five departments (Probation, PD, APD, DA, and DHS) indicated they do
not have any cost savings (or increases) attributed to Prop 47 since they have not had,
nor plan to have layoffs or staffing reductions. ln addition, any reductions to S&S costs
are not material.

Workload Chanses Attributed to Prop 47

We identified areas from seven of the eight departments (all except DPH since all of
their treatment services are contracted) where overall workload changed after Prop 47
took effect. While we were not able to determine the source of the cost savings (or
increases) at this time, we preliminarily estimated the value of these changes to be
approximately $37.5 million for FY 2015-16.

As mentioned, the values identified in Table 2 below are not realizable savings available
for reallocation, but rather the potential value of the overall workload
decreases/increases. Any workload reductions may also have resulted in other
operational improvements, efficiencies, and/or offset needs. Details of the potential
value of the changes in each department's workload due to Prop 47 and the
reallocation/reinvestment of those resources are described below.

Table 2

PotentialValue of Overall Workload Changes

For FY2015-16

[Þpartment
Est Value of Workload
Decrease/(lncrease)

41,600,000

3,400,000

(3,300,000)

(728,000)

(A)

(4,200,000)

767,000

37,539,000

(A) The District Ætorney could not provide data to estimate the potential value
of overall workload changes. This is discussed further below.

Sheriff

Probation

Public Defender

Alternate Public Defender

District Attorney

tt/ental Health

Health Services

Gount¡nride Total Potential Value

$

$

Sheriff - The Sheriff indicated that to estimate the impact of Prop 47, the reduction in
costs must be measured through hypothetical scenarios for major operational changes
(i.e., the closure of jail facilities/areas). The Sheriff preliminarily estimates that major
operational changes could result in a reduction of costs of approximately $41.6 million
for FY 2015-16.

AU DITOR-CONTROLLER
COUNTY OF LOS AA'GELES



However, the Sheriff indicated that they could not realize cost reductions because they
are continuíng to utilize all of their facilities, and since staffing levels are primarily
dictated by the logistics of where the staff are deployed rather than clients served. For
example, security checks for a module within a jail require the same number of staff
regardless of the number of beds occupied. ln addition, the Sheriff indicated that they
remain over their maximum jail capacities, and that any reductions in the number of
inmates attributed to Prop 47 allowed the Sheriff to increase the percentage of time
served for higher risk inmates, and to address the higher volume of inmates with mental
health needs, as discussed further below.

Earlv Re/eases Due to Jail Overcrowdinq

The Sheriff indicated that while Prop 47 freed jail space, the space vacated was
immediately filled with inmates who were previously being released early due to jail
overcrowding. As noted in Table 3 below, based on Sheriff data/information, early
releases due to housing capacity have declined by approximately 14,300 inmates in the
year after Prop 47 took effect. The Sheriff also provided data to demonstrate that for
several of their jail facilities, they continue to exceed the "Rated Capacity" as defined by
an independent statutory agency (the Board of State and Community Corrections), and
that they have taken steps to reduce the number of jail beds to help comply with jail
regulatory standards.

ln addition, while the Sheriff has the legal authority to release or refuse inmates due to
jail overcrowding (May 1988 Dennis Ruthertord ys. Sherman Block court
order/stipulation), they do not appear to have legal authority to release inmates early for
cost or funding considerations.

Table 3

Sheriff lnmate Population
Before and Æter Prop 47 lmplennntation

Nov 2013to Nov 2014to
Oct2014 Oct 2015

18,990 17 ,150

34,800 20,500

Difference

(l,840)

(14,300)

Estimated Average Daily lnmate Population

Number of Early Releases (Due to Housing Capacity)
Estimated Average Monthly lnmate Population with
Mental Health Needs 3,460 3,610 150

Source:Shenff's Replicated Automated Jail lnformation System (RAJIS) (unaudited)

lncrease in lnmates with Mental Health Needs

The Sheriff indicated that the decrease in the inmate population attributed to Prop 47
was also offset with a growing population of inmates with mental health needs. These
inmates require more housing space since they generally cannot be housed with other
inmates, and require additional monitoringioversight than the general inmate population.
Based on Sheriff data/information, the average number of inmates with mental health
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needs increased by approximately 150 inmates (4%) per month in the year after Prop
47 took effect, and as of December 2015, the Sheriff had 3,992 inmates with mental
health needs.

Sheriff management indicated that they have converted more jail housing space to
accommodate the change in the mental health demographics of the inmate population
(e.9., Twin Towers, portions of Men's Central Jail, etc.), and as a result the maximum
jail capacity at these facilities has declined. The Sheriff also indicated that inmates with
mental health needs cost more to house since they generally require more security
checks, medications, and have dietary restrictions. Sheriff management indicated that
they are currently working with the Chief Executive Office to obtain funding for overtime
costs related to these additional security checks.

Probation - The $3.4 million in workload reduction for Probation is a result of a reduced
number of probationers and is primarily due to the Superior Court being responsible for
monitoring misdemeanor probationers. We estimated these costs by calculating the
hypothetical staffing savings given the decrease in caseload per Deputy Probation
Officer (DPO). Specifically, Probation could save approximately 28.5 DPO ll positions,
at an annual salary and employee benefits cost of approximately $121,000 each, to
maintain the pre-Prop 47 caseload levels.

While Probation's workload has decreased, Probation management indicated that they
still remain above national standards, as recommended by the American Probation and
Parole Association. ln addition, we contacted probation departments in four other
counties (Orange, Riverside, San Bernardino, and San Diego), and noted that Los
Angeles County's Probation caseloads are generally higher than those in the other
counties. As a result, the slight decrease in workload has helped Probation caseloads
drop closer to caseload standards, and closer to the current practices of other counties.
Probation workloads are generally categorized into high, medium, and low risk, and
48109 probationers. See Table 4 belowforthe change in caseload per DPO by risk
level.

Table 4
Probation Gaseload per DPO by Risk Level

Workload Reduction

As of Sept
2014

91

52

688

42

As of Oct
2015

79

55

639

38

lncrease/

High Risk
Medium Risk
Low Risk
ABl09

(121

3

(4e)

(41

Source: Probation (unaudited)

Probation management also indicated that the decrease in workload has resulted in
additional resources available to increase their effectiveness and involvement in other
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initiatives. For example, Probation management indicated that they have increased
their involvement in various homelessness, mental health, and diversion initiatives.

PD, APD, and DA - The $3.3 million in PD cost increases is based on the increased
overall caseload for the PD's felony offices. Overall, the PD has seen an increase in
serious felony cases that are more labor intensive for the PD to defend. While there is
no evidence to indicate the increase is related to the passage of Prop 47, this has more
than offset any decrease in felonies due to Prop 47. We estimated these costs by
calculating the hypothetical staffing needs of their felony offices based on the íncreased
felony workload. Specifically, PD has seen an average increase of approximately 60/o in
theirworkload, and would need an additional 15.6 attorney positions, at an estimated
average annual salary and employee benefits cost of approximately $211,000 each, to
maintain the pre-Prop 47 caseload levels. Due to the lack of available data, we were
not able to estimate the impact on PD's misdemeanor offices.

The $728,000 in APD cost increases is based on the increased overall caseload for all
of the APD's offices. For the 12 months after Prop 47, APD reported a decrease in
felonies of 19o/o, increase in misdemeanors of 21o/o, and a decrease in juvenile cases of
17%. We estimated the cost increases by calculating the staffing needs based on the
changes in workload. Specifically, APD hypothetically would need an additional 3.18
attorney/paralegal positions, at an estimated average annual salary and employee
benefits cost of approximately $229,000 each, to maintain the pre-Prop 47 caseload
levels.

PD and APD both indicated that in addition to changes in their regular workload, they
have been tasked with reviewing, filing, and processing Prop 47 petitions and
applications. Due to the limited data available, neither department could estimate the
cost impact of this additional workload. See Table 5 below for the additional workload
incurred due to Prop 47 petitions and applications from November 2014 through
February 2016.

Table 5

PD and APD Petitions and Applications

lncreased Workload Ætributed to Prop 47

November 2014 through February 2016

PD APD

Petitions/Applications Resolved in the Courts 27,400 5,000

Estimated Petitions/Applications Pending, Denied, etc. 32,600 9,000

Total Petitions/Applications Workload 60,000 14,000

Source; lnformation System Advisory Board, Public Defender, and Alternate Public
Defender (unaudited)

At the current workload, the APD indicated that they do not need additional staffing,
while PD indicated that they need additional resources. However, if the County does
outreach and receives an influx of Prop 47 applications, the departments will need to
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reevaluate their staffing and other needs. We further discuss departments future needs
in the "Methodology for Reallocating Cost Savings" section.

The DA indicated that Prop 47 has resulted in a decrease in felony filings, but similar to
PD and APD, they have seen a rise in serious felonies that are more labor intensive (the
DA is responsible for prosecuting all felonies in the County). However, we could not
estimate the value of any overall workload change to their operations at this time.
Specifically, DA management indicated that each area office has unique caseload data
metrics and their own internal databases. Therefore, there is no department-wide data
available to reasonably estimate the impact.

Similar to PD and APD, the DA has seen an increase in workload due to Prop 47
applications and petitions. The DA is responsible for reviewing all filed petitions and
applications to ensure individuals are eligible for reclassification. ln addition, the DA is
responsible for reviewing all Prop 47 pre-conviction filings. As detailed in Table 1

above, the DA has reviewed approximately 45,500 Prop 47 petitions, applications, and
pre-conviction filings. Due to the limited data available, we could not estimate the cost
impact of this additional workload.

All three departments also indicated that after resolvíng Prop 47 petitions and
applications, staff will return to their normal work duties/responsibilities, which will likely
be beyond the November 2017 filing deadline since petitions and applications require
additional work subsequent to filing. The caseloads for the responsibilities to which staff
return will need to be reassessed based upon the volume of case filings at the time.

DMH - Reported an increase in mental health services provided by DMH staff for lhe 12
months after Prop 47 compared to the 12 months prior. Specifically, the cost of directly
operated services increased by approximately $4.2 million (or 1.60/o of $263 million).
Costs for directly operated services are based on billing rates approved by the Board
annually. DMH provided a report from their lntegrated System that automatically
calculates directly operated service costs using these approved billing rates based on
the type and length of service entered by the clinical staff. DMH management indicated
that they cannot determine iflhow much of these changes in workload were the direct
result of Prop 47 andlor other factors.

DHS - Reported a reduction in the costs for services provided to inmates in the DHS
facilities from FY 2013-14 to FY 2014-15 (since monthly data was not available).
Specifically, costs for services decreased by approximately $767,000 (or 1% of $84.6
million). These costs are estimated using a per-service cost model developed by DHS
for inpatient and outpatient care. Specifically, while the inpatient workload slightly
decreased (1 ,194 less patient days), the inpatient cost per visit increased by $t 31 per
day, resulting in a net decrease of costs. ln addition, both the outpatient workload and
cost per visit increased; the outpatient visits increased by 775 and the cost per visit
increased by $gO. DHS management indicated that they cannot determine iflhow much
of these changes in workload were directly impacted by Prop 47 andlor otherfactors.
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(c) Best Practices to Quantifv Cost Savinqs (or lncreases)

The Board directed the A-C to examine best practices used by other counties to
quantify savings. We contacted the counties of Orange, Riverside, San Bernardino, and
San Diego to identify and analyze how each county tracks and quantifies Prop 47 cost
savings.

At the time of our review, we noted that all four couqties indicated that they do not track
and quantify Prop 47 cost savings or increases. We also contacted the ACLU (a
nonprofit organization that works to protect and promote civil liberties), who issued a
report on Prop 47 in November 2015, in an attempt to identify other counties that they
may be aware of that are tracking Prop 47 cost savings. The ACLU indicated that they
were not aware of any county that currently tracks cost savings from Prop 47.

(d) Methodoloqv for Reallocatinq Cost Savinqs

The Prop 47 County Taskforce (Taskforce), comprised of representatives from local
criminal justice and social service agencies, is responsible for formulating a Countywide
plan to identify eligible residents and facilitate applications for resentencing, and to
explore the feasibility of extending or eliminating the application sunset date. As such,
once the Taskforce's plan is developed, we recommend the following to ensure that PD
and APD have sufficient resources to file petitions and applications before the three-
year deadline (November 2017):

Sheriff calculate the anticípated Prop 47 services and supplies cost savings for
inmate marginal costs such as food, laundry, medicine, etc.

DPH calculate the anticipated cost savíngs related to decreased public health
admissions for contracted clinical services.

PD and APD reevaluate their anticipated staffing and other needs to ensure that
all applications received for sentence reductions are filed before the deadline. As
mentioned above, these departments need more data on the additional workload
to determine their staffing needs. These departments also need to plan for the
timing and source of their staffing (e.9., permanent staff and/or contracted
services) to be responsive to the workload estimated by the Taskforce and/or the
actual workload experienced.

We reiterate that while the Sheriff and DPH have experienced some savings, they are
unable to determine at this time if the savings are solely due to Prop 47 or from a range
of other causes. Sheriff management also indicated that any cost savings from Prop 47
are used to cover other Custody shortfalls, such as 48109, unanticipated price
increases for food and medicine, etc.
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Recommendations

4. Sheriff's Department and the Department of Public Health each report to
the Board of Supervisors the anticipated cost savings attributed to
Proposition 47 once more accurate and reliable estimates are available
and/or at least annually thereafter.

5. Public Defender and Alternate Public Defender analyze and report to the
Board of Superuisors their anticipated future workload changes and
resource needs to expeditiously file applications received by the
Novembe r 2017 deadline.

(e) Input From lnterested Research Organizations

The Board instructed the A-C to obtain and consider input from interested research
organizatÍons during our analysis. As part of our review, we discussed our audit scope
with representatives from the Advancement Project (a civil rights organization that uses
tools and strategies to inspire community-based solutions and impact policy changes),
and the RAND Corporation (a nonprofít institution that uses research and analysis to
develop solutions to public policy issues). Our final report incorporates relevant
suggestions from the Advancement Project and RAND Corporation on our audit scope
and methodologies for calculating cost and workload savings/increases. We have
expressed to these organizations our availability to share the data that supports our
findings.

In addition, we contacted the LAO and ACLU to discuss portions of their prior Prop 47
reports.
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Attachment Il

Gounty of Los Angeles
Proposition 47 - Anal¡æis of Cost Savings and Service lmprovements

Recommended Proposition 47 tlata Tracking (A)

Sheriff

A A\êrage number of Prop 47 arrests and inmates.
B. Ar,erage length of stay for inmates currently in custody and percentage ol
time sened.
C. Arærage marginal services and supplies cost per inmate.

Probation

A Number of supervised adults that queliry under Prop 47.
A1 Breakdown of risk t¡pe/evel of supervision.
A2 Numberof probation violations.

B. Number of supervised juveniles that qualif, under Prop 47
8.1 Breakdown of risktype/level of supervision.
8.2 Number of probation violations.

District Attorney
A Number of cases thatfall under Prop 47.
B. Number of staffassigned to Prop 47 eligible cases

Public Defender
A Numberof cases thatfall underProp 47.
B. Numberof staff assigned to Prop 47 eligible cases

Alternate Publ ic Defender
A Number of cases thatfall under Prop 47.
B. Number of staff assigned to Prop 47 eligible cases

Health Services
A Number of patients that fall under Prop 47.
B. Number of inpatient visits for Prop 47 patients.
C. Number of outpatíent visits for Prcp 47 patients

Public Health
A Number of patients that fall under Prop 47.
B. Payments made to contracted clinics for Prop 47 patients

Mental Health
A Num ber of clients that fall under Prop 47.
B. Numberof directlyoperatedvisits with Ptop47 clients.
C. Payments made to contracted clinicians for Prop 47 clients

(A) ln cases where departments do not believe they have the ability to track future Prop 47 savings, they should
report their tracking challenges and potential solutions to the Board of Supervisors






































